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GICA 99th Annual Convention -
Packed with Relevant Industry Topics

. Beginning Wednesday, August 18 and running
. through Friday, August 20, attendees of the 99th
. Annual Convention of the Gulf Intracoastal
. Canal Association will be treated to what may
. be one of our most impressive programs to
. date! Make plans now to attend this 3-day event
- at the Wyndham New Orleans at Canal Place.
- Registration is $325 per person, and includes
- golf,admission to the Wednesday evening awards
- banquet, a spouse’s outing, Thursday luncheon
. and Friday harbor tour. Visit the GICA website,
. www.gicaonline.com, for additional convention
. information and online registration. Also, be
. sure to take advantage of the special GICA room
. rate offered by the Wyndham New Orleans at
- Canal Place. A limited number of rooms are
- available Wednesday through Saturday at $89
- per night. Reserve your room online at www.
- wyndhamevents.com/canal/gical.htm.

...what may be one of our
most impressive programs
to date!

Wednesday

. Wednesday marks the official kickoff of
. convention activities with a morning golf outing
. sponsored by Canal Barge Company, Inc. at
. Audubon Park. Tournament play begins at 8:30
. a.m., and will conclude by 12:30 p.m. Roundtrip
- transportation from the hotel will be provided,
- though lunch will be “on your own.” A reception
- hosted by the Port of New Orleans will be held
- that evening at the hotel, followed by the annual
- awardsbanquet. Thebanquetincludes dedication
. of the convention to Vernon Behrhorst, and
. presentation of the Dale Miller award.

Thursday

- Thursday’s agenda is packed with presentations
- and panel discussions covering items of critical

Container-on-barge is just one of the many topics slated
for discussion at the GICA’s Annual Convention in August

interest to the waterways industry. John Doyle
of Jones Walker will present the Waterways
Council/Washington D.C. update. Following
will be a panel discussion on erosion control
along the Gulf Coast, including an update
on Americas Wetland by Val Marmillion of
Pacific Visions Communications, Inc., and a
presentation on Coastal Texas 2020 by Texas
Land Commissioner Jerry Patterson. Joe Pyne,
CEO of Kirby Corporation - the company
which recently purchased 1/3 interest in Osprey
Line - will discuss the container-on-barge
concept and how it stands to revolutionize the
barge industry.

continued - see pg. 6

The Expert Choice:

A Solution to Assigning Value
and Priority to Corps Projects
Attend Friday’s session on August 20 at the
GICA Annual Convention to learn more

about this project funding allocation tool
from the U.S. Army Corps of Engineers.

read more on pg. 7




Welcome New Members

Great Lakes Dredge & Dock Co.
Oak Brook, IL

Maverick Engineering
Houston, TX

Trinity Industries, Inc.
Dallas, TX

Water Quality Insurance Syndicate
New York, NY

Federal Court Delivers
Favorable Ruling on
Bayport Terminal

Corps fully considered and complied with the
requirements of the National Environmental
Policy Act and the Clean Water Act”

“The court finds that the
actions of the Corps fully
considered and complied
with the requirements

of the National Environ-
mental Policy Act and the
Clean Water Act.”

— U.S. District Court ruling

“The port authority is gratified to have prevailed
in this important matter;’ said Jim Edmonds,

Container and Cruise Terminal”

market demand.

of millions of dollars to the region’s economy.

aside approximately 1,100 acres of land for
- mitigation and the replacement of 19.7 acres of
- jurisdictional wetlands by a ratio of 3.4 to one.

. The record of decision (ROD) released by
. the Corps in December 2003 recommended
On May 5, U.S. District Court Judge Vanessa - approvalof the Bayport project, stating, “...even
Gilmore ruled on the motions for summary . if the Corps were to conclude that all of the
judgment filed by the US. Army Corps of -

Engineers, Port Authority of Houston (PHA), wetlands on the site, were subject to CWA (Clean

and opponents of PHAs Bayport Container and . 'Vater Act) jurisdiction, (PHA) has provided

Cruise Terminal project. The ruling grants the ample mitigation to compensate for the loss of
Corps’ and PHAs motions and denies that of !
the opponent, in effect dismissing the challenge
to the Bayport permit. According to the courts . The Texas Commission on Environmental
ruling, “The court finds that the actions of the Quality approved water quality certification for
. the Bayport project, which was reviewed and
. found to be consistent with the applicable goals
. and policies of the Texas Coastal Management
. Program in accordance with the regulations of
- the Coastal Coordination Council. PHA and
- the Texas Parks and Wildlife Department have
. signed a memorandum of agreement on PHA’s
. plan to preserve coastal prairie habitat as part of
. development of the project. Additionally, written
. statements on PHA's coastal prairie preservation
. plan were submitted to the Corps of Engineers
. bythree otheragencies thathad previously raised
: concerns about the environmental impacts of

- the proposed Bayport project.

aquatic areas on the site, including all of the

all aquatic areas on the site that will be filled or
otherwise degraded by the project”

- PHAs design for the new facility includes
. several other mitigation measures, including
. use of clean fuel and clean engine technology,
. a 3-mile long buffer zone around the facility
. that will include a 20-foot tall landscaped sight

© and sound berm, and a storm water collection
PHA chairman. “The port authority looks -

forward to working with the local communities -
and being a good neighbor throughout its :
development and operation of the Bayport !

system that will protect Galveston Bay.

House Subcommittee Mark-Up

- Signals Good News for Waterways
In January, PHA and the Corps signed the : The House Energy and Water Development

federal permit for the Bayport project, marking - Appropriations Subcommittee mark-up of a $28

a critical step in the process to build the $1.2 - yjjjon draft spending bill signals good news for
billion terminal. Construction of Phase 1A, -
including 1,660 feet of the 7,000 ft. wharf and -
approximately 65 acres of the 1,043 acre facility, -
is targeted for completion in mid- to late 2006. -
Additional phases are planned to be built !
incrementally over several years, according to
- resulting in $4.8 billion going to the Corps of
- Engineers in FY 2005 for waterway projects.

The Bayport Container and Cruise Terminal will : Tha¢5 $703 million more than Bush requested,

create thousands of new jobs and add hundreds - ,.,4 50 more than appropriated in 2004. The
) - ! . increase would come largely from a $670 million
The port authority has designed the terminal -
to minimize the effects its construction will .
have on the surrounding area, including setting -

- the Inner Harbor Canal Lock in New Orleans.

waterways projects — many of which have been
delayed or stopped altogether for lack of funds.

The mark-up was unanimously approved by
subcommittee members. It calls for a shift in
spending from the president’s original request,

cut to the request for the Energy Department.
If passed, the bill would include $24 million for
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Maj. Gen. Carl A. Strock Takes
Command of Corps of Engineers

Maj. Gen. Carl A. Strock took command
of the US. Army Corps of Engineers in a
military ceremony on July 1 at Fort Myer,
VA. Gen. Peter J. Schoomaker, Army Chief
of Staft, hosted the ceremony.

Strock replaces Lt. Gen. Robert B. Flowers
who retired during the same ceremony after
35 years of Army service. Flowers served as
the Army’s 50th Chief of Engineers since
Oct. 2000.

Maj. Gen. Carl A. Strock, Col. Charles Taylor, and Lt.
Gen. Robert B. Flowers inspect the troops during the
July 1 Change of Command ceremony held at Fort
Myer, VA. Photo courtesy of the U.S. Army Corps of
Engineers, F.T. Eyre.

“General Flowers is a leader, and a warrior,
and we are thankful for his dedicated service,”
said Schoomaker.

“The last four years, I've commanded a

unique organization, the U.S. Army Corps
of Engineers. There’s nothing else like it,” said Flowers. “Unique in all the world, great civil
servants, taking care of the nation and its armed forces, and ’'m enormously proud of all of
them.” He acknowledged the many officers, noncommissioned officers and fellow soldiers who
mentored him.

During the ceremony, Flowers and Strock passed the ceremonial flag, symbolizing the change
of command.

Strock is the 51st Chief of Engineers. The U.S. Senate confirmed his nomination as Chief of
Engineers on June 25, with promotion to the rank of Lieutenant General. The promotion will
not take place, however, until later this summer.

“I am deeply honored and truly humbled to stand before you today,” said Strock. “I am honored
because there is no greater privilege than to be entrusted with command when your nation is
at war”

Strock is a decorated officer with 33 years of service in the U.S. Army. He was previously
assigned as the Director of Civil Works, and the Director of Military Programs at the U.S.
Army Corps of Engineers, Washington D.C. He also served as Deputy Director of Operations
for the Coalition Provisional Authority, Operation Iraqi Freedom. As Chief of Engineers, he
leads the world’s largest public engineering agency with 35,000 employees.

Sen. Hutchison Announces Waterways Caucus

U.S. Sen. Kay Bailey Hutchison announced on May 25 the creation of the Congressional
Waterways Caucuses in the Senate and House. Hutchison will serve as co-chair of the Senate
caucus that will try to bring attention to the neglect of America’s waterway infrastructure.

“America’s waterway systems have reached a critical point of disrepair,” Hutchison said. “We
cannot allow this national resource to go to waste. We must work to maintain and improve
America’s waterways, or restoration costs will only multiply with time”

The Congressional Waterways Caucus will serve as a champion in Congress, exploring legislative
and regulatory options to maximize the potential of one of America’s fundamental resources.

“The Gulf Intracoastal Waterway in Texas, the third busiest waterway in the country, is vital
to both economic prosperity and environmental protection,” the senator said. “I look forward
to working with my colleagues in the House and Senate to promote and adequately fund our
national waterways.”

Woodall Leaves
Sen. Cornyn’s
Office, McWright
Takes Post

The GICA welcomes Jamie
McWright, new special
assistant for state projects

in the office of Sen. John
Cornyn. She succeeds Colin
Woodall, who left the position
to pursue other career
opportunities.

McWright has been a member
of the Cornyn staff since
September 2003. Prior, she
coordinated the legislative
and public affairs of the Harris
County Extension Office as
county extension director,
community relations. Jamie
has a bachelor of science
degree in agricultural
development from Texas
A&M University, and a master
of public administration
degree from the University of
Houston.

We appreciate the proactive
support Colin gave our
industry, and look forward

to further strengthening our
relationship with the senator’s
office as we work with Jamie.
Please join the GICA in
welcoming Jamie to her new
post, and wishing Colin the
best in his new endeavors.

|
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Kirby Container-
on-Barge Purchase
Shows Confidence

On April 16, Kirby Corporation
announced the purchase of
one-third interest in Osprey
Line, LLC. Osprey, founded in
2000, operates a container-on-
barge feeder service between
Houston, New Orleans and
Baton Rouge, as well as to
several ports above Baton
Rouge along the Mississippi.

Barge feeder service offers
shippers a competitive and
environmentally friendly
transportation option for
container delivery. “Osprey is
the leader in this expanding
marine transportation
market,” said Joe Pyne,
Kirby's president and chief
executive officer.“We believe
this will be a significant future
growth opportunity as the
United States contends with
congestion problems,” he
added.

The remaining two-thirds
interest in Osprey Line, LLC
is owned by Cooper/T. Smith
Corporation and Richard L.
Couch. Revenues for 2003
were $11.7 million.

Kirby Corporation, based

in Houston, Texas, operates
886 inland tank barges and
229 inland towing vessels.
The company transports
petrochemicals, black oil
products, refined petroleum
products and agricultural
chemicals throughout the U.S.
inland waterway system.

Proactive Measures Become

Critical as Galveston Causeway
Railroad Bridge Waits Replacement
Meetings were recently held between industry

associations and government agencies to discuss
the rising number of incidents at the Galveston

averaging $1,000,000 per year. Damages to date
for 2004 already total $800,000. This particular
location actually accounts for the largest single
source of fenderworks damage inflicted by the
towing industry along the entire length of the
Gulf Intracoastal Waterway. These figures do
not even consider the cost of delays to other

mariners. One company running 16 tows
through the span in 1999 recorded time lost due
to incidents at the bridge at a total of 87 hours,
and a cost of $25,000.

Causeway Railroad Bridge. These meetings were
prompted by the GICA as a proactive response
to two separate incidents this spring, which
together resulted in $400,000 of damage, and
exposure of the causeway structure to a potential
direct hit. At press time, the waterway is closed
for 9 days at this location to repair the damage.

continued, see pg. 5

The initiative to facilitate incident-free transits
is critical, given the increase in traffic at this
location (27% over the last year), and the
reality of delays in replacing the narrow, 105-
foot bridge span. The bridge structure itself
must ultimately remain protected from passing
vessels. If proactive measures are not taken on
the part of industry to help this situation, it is
very possible that unfavorable regulatory action
could be instituted to control the damage.

If proactive measures

are not taken on the part
of industry to help this
situation, it is very pos-
sible that unfavorable
regulatory action could be
instituted to control the

Damage to the fenderworks (the structures damage.

that protect the bridge from vessel contact) are

Russell Hooper Earns Coast Guard’s Meritorious Public Service Award

Russell K. Hooper earned the Coast Guard’s Meritorious Public
Service Award for his contributions while actively assisting
Marine Safety Office Houston-Galveston and Vessel Traffic Service
Houston/Galveston with management of navigational safety and
security issues along the Houston Ship Channel.

From July 2002 through February 2004, Hooper was an active
member of the Port Emergency Committee. In this capacity, he
assisted with tropical storm and hurricane readiness efforts, as
well as prolonged channel closures associated with dredging and
power line relocation operations.

Russell Hooper (I) is presented

the Coast Guard'’s Meritorious
Public Service Award by Adm.
Bob Duncan

Hooper, on his own initiative and on numerous occasions, deployed
the assets of Kirby Inland Marine to Houston Ship Channel choke
points and the lower San Jacinto River to monitor current, water
level and other environmental conditions which he relayed to the
U.S. Coast Guard. He has arranged assist vessels in high-water vicinities to enhance safety,
and in February, he facilitated deployment of Kirby resources to assist locating a submerged
vehicle near the Lynchburg Ferry. In all cases, Hooper’s willingness to assist conserved the
already limited resources of the U.S. Coast Guard, enabling those efforts to be focused on more
pressing security-related concerns.

As a member of the Houston/Galveston Navigation Safety Advisory Committee, Hooper played
an instrumental role in drafting a comprehensive high water action plan. The plan was adopted
in its entirety by the U.S. Coast Guard, and has proven critical in responding to subsequent
high water conditions throughout the upper Houston Ship Channel.

The GICA congratulates Russell on earning this prestigious award.

|
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Colorado Locks
Celebration Marks

50 Years, Underscores
Need for Funding

The first operating locks in the state of
Texas celebrated 50 years of service in April.
Approximately 200 people, including past
lockmasters and local and state officials were on
hand for the event.

The Colorado Locks, located at the intersection
of the Colorado River and the Gulf Intracoastal
Waterway, were designed by the US. Army
Corps of Engineers, Galveston District, to aid
passage of vessels and barges during periods of
high water. During normal river conditions, the
locks serve as floodgates to prevent excessive
tidal action and silting in the Gulf Intracoastal
Waterway.

Today, the locks pass more than 20 million tons
of product each year. Eleven thousand tugs push
the load annually. Daily traffic averages 32 tugs
and 55,000 tons of product.

Raymond Butler, executive director of the
Gulf Intracoastal Canal Association, likened
the waterway to Interstate 10, adding that the
waterway has changed the makeup of South
Texas. “The face of Victoria would be totally
different because companies like DuPont, Dow

Galveston continued from page 4

While reconstruction of the adjacent vehicular
bridge is expected to be completed by 2007,
widening of the span at the causeway railroad
bridge is not (realistically) anticipated for at least
7 years — and that assumes the most optimistic of
funding, design and construction schedules. In
the meantime, several industry associations are
working together with member companies and
relevant government agencies to develop plans
to reduce the number of incidents occurring
at this location, and preserve a safe navigation
environment until the bridge can be replaced.

The towing industry is supplying a Kirby assist
vessel, and Bolivar Barge Cleaning Service notes
that they also dispatch regularly to the bridge.
Assist services are on 24-hour call, but require
2 hours notice. Hourly fees and minimum
charges apply. Contact Kirby (713.435.1888) or
BBCS (409.925.8897) for rates and availability.
A dedicated assist vessel would cost roughly
$1,000,000 per year, and is cost prohibitive
unless demand increases significantly.

and Union Carbide might never have gone
there,” he said.

The locks were designed to last 50 years. They are
still operational, but lockmaster Simon DeSoto
notes one of the locks is in dire need of repair.
Meanwhile, there is a struggle nationwide to
fund maintenance and upgrades of a multitude
of waterways projects. In Matagorda County
alone, four major projects have gone unfinished
because of funding shortages at the Corps’
Galveston District.

“It is terribly hard to sit in Galveston and know
money is needed all up and down the coast for
work,” said Col. Leonard Waterworth of the
Corps’ Galveston District. “By next year, we
hope we will have the funds to repair your locks
and to dredge your rivers”

Six speakers, including U.S. Rep. Ron Paul,
lamented the federal funding shortages but
none disputed the need to keep the locks open
and functioning. “There has to be a way to figure
out the solution for getting more money without
raising taxes,” said Paul, who suggested Congress
and the administration should focus more on
domestic funding issues and less on rebuilding
other countries.

The event included presentation of a plaque
commemorating 50 years of service, and
concluded with aride though the locks on Kirby’s
M/V Observer, and tour of the lock facilities.

Industry has also suggested the concept of a
mooring station that vessels can use to trip
barges through the span when conditions
warrant. Preliminary estimates put this option
in the $500,000 to $700,000 range, depending
on final design and extent of modification. Cost
does not include the barge or any dredging
which may be required. Concerns surrounding
this solution remain, and funding sources have
not been identified.

The Galveston Causeway Railroad Bridge was
deemed an official hazard to navigation over
3 years ago, making it eligible to receive funds
for replacement under the Truman Hobbs act.
Allocations must be appropriated by Congress,
however, and the rate of funding over the last
three years has not been sufficient to keep the
project on its original schedule for completion.
The GICA and other industry organizations are
working closely with state and federal lawmakers
to press for increased funding allocations, to the
tune of $15 million for FY 2005.

@“

Lockmaster Simon DeSoto receives an
award from Col. Leonard Waterworth
of the Corps’ Galveston District. Photo
courtesy of Randy Reese and The
Victoria Advocate.

The GICA salutes the Colorado
lockmasters and others whose
efforts expedite tow traffic on
the Gulf Intracoastal Waterway:

Jett Victery (1943-1965)

C.P. Williams (1965-1973)
William D. Sterry (1973-1977)
John E. Kemp (1977-1992)
Wayne E. Yeamans (1992-1996)

Simon DeSoto (1996-present)

Gulf Intracoastal Canal Association
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PORT OF
NEW ORLEANS
Port of New

Orleans to Host
Opening Reception

The Port of New Orleans

will sponsor the opening
reception of the 99th Annual
GICA Convention at the
Wyndham New Orleans at
Canal Place Wednesday,
August 18.The Port is also
hosting guided harbor tours
at the convention’s conclusion
on Friday. Call the GICA office
at 281.996.6915 to reserve a
tour time.

Convention continued from page 1

Afternoon sessions include presentations on
critical issues in the 8th Coast Guard District,
as well as projects involving beneficial uses of
dredge material in each of the three Gulf Coast
Corps districts. The day’s agenda concludes with
a panel discussion on “Telling the Waterways
Story and Addressing the Issues,” with Deborah
Colbert of Colbert Communications, Teri
Goodmann of the National Rivers Hall of Fame,
Dr. Joan Mileski of Houston Baptist University,
and Greg Trauthwein of the Maritime Group.

Friday

The convention officially adjourns Friday at
11:30, but not before one of our most important
presentations. The Corps of Engineers will
introduce its “Expert Choice” process for
prioritizing projects and funding allocations
along the waterway. You can read more about
this decision-making concept on page 7. The
GICAs general membership meeting, along
with a door prize drawing for 2 nights at the
Wyndham and $250 cash will conclude official
convention business.

The GICAs Annual Convention represents a
unique opportunity to interface with industry
peers as well as our partners at the U.S. Coast
Guard and U.S. Army Corps of Engineers. All
three Gulf Coast Corps Districts will be well
represented, and the Eighth District Coast Guard
Admiral is part of the convention program.
Executives from most major Gulf Coast ports will
attend, aswell asupper management personnel of

Beneficial Uses Discussion to
Headline Corps Presentation

This year’s GICA Convention agenda
represents a departure from our
traditional Corps District reports. Instead,
representatives from Mobile, New Orleans
and Galveston will discuss various projects
involving the beneficial uses of dredge
material within their districts.

Goat Island construction, Houston Ship Channel

major barge lines, waterways support industries
and local navigation districts. Not only is it an
important forum for discussion of industry
issues, but it also provides the opportunity to
build new business relationships.

If you have any questions about the convention
or require further information, please visit our
website, www.gicaonline.com, or contact the
GICA office at 281.996.6915.

“Telling the Story” Experts to Lead Discussion

Industry professionals will lead a discussion on “Telling the Waterways Story and Addressing
the Issues;, including strategies to effectively address our critics and communicate the
advantages of waterway transportation to anyone. Panelists include:

o Deborah Colbert, president and CEO of Colbert Communications, a public relations
and marketing communications firm. Waterways Council, Inc., the national public policy
organization that advocates for ports and inland waterways is a client.

o Teri Goodmann, development director for the National Mississippi River Museum &
Aquarium and the National Rivers Hall of Fame. She also served as the campaign coordinator
for the $188 million America’s River project, a comprehensive 45-acre complex capturing the
historical, environmental, educational and recreational significance of the Mississippi River.

o Dr. Joan Mileski, an associate professor of management at Houston Baptist University. Dr.
Mileski has conducted award-winning research on the economic and environmental benefits
of investing in waterway infrastructure.

o Greg Trauthwein, associate publisher for the Maritime Group. Greg is responsible for
producingthe mostwidely-distributed publicationsin the marineindustry, including Maritime
Reporter & Engineering News, Marine News, and the Maritime Security Sourcebook.

-
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Corps to Introduce “Expert
Choice” Funding Allocation
Tool at GICA Convention

On May 6 and 7, US. Army Corps
headquarters held a meeting with
members of the waterway industry
to discuss methods of measuring the
relative benefits of waterway projects
and assigning priorities among them.
The meeting represented the first attempt
to address the difficult question of how
to allocate a shrinking pool of funds
among a growing list of maintenance and
improvement projects.

Until now, numerous philosophies have
been applied regarding how to increase
total funds dedicated to civil works
projects, and how to best distribute those
funds across projects. These two issues
are a common source of disagreement
between the Corps of Engineers and the
Office of Management and Budget. A new
tool, however, is currently being evaluated
by the Corps that may provide structure for
a more systematic approach to resolving
these issues. It is marketed under the
trade name “Expert Choice;” and has been
used for years by other federal agencies
as a critical decision-making tool for
funding allocation. If implemented and
applied properly, this system could go far
in facilitating defensible project funding
choices.

Learn more about this program on Friday,
August 20 at the GICA Convention, when
representatives from Corps Headquarters
Operations and Maintenance will present
an introduction to “Expert Choice”

Dale Miller Award Nominations Due

Each year at its annual convention, the GICA
recognizes an outstanding act of heroism on
the waterway with the presentation of its Dale
Miller Award. The award is given in memory of *
Dale Miller, who played an instrumental role -
in ensuring completion of the Gulf Intracoastal -
Waterway, and served as executive director of -
the GICA. His father, Roy Miller, was one of the .
founders of the association, and dedicated most .
of his life to championing the concept of a Gulf

Intracoastal Waterway.

The Dale Miller award is presented to an :
individual or vessel crew that has distinguished -
themselves by some unselfish act of courage on -

|
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the waterway. The association covers the award
winner’s lodging and transportation expenses to
attend the convention and awards banquet.

Events occurring since July 1, 2003 are eligible
for consideration. Nominations are due to the
GICA office no later than August 6, 2004, and
should include details of the incident along with
names of the individuals involved. Please call
the GICA office for details at 281.996.6915.

The Value of the Process

There has been much debate in the South Texas
press recently concerning the congressional
appropriations process. Since this process
directly impacts funding of maintenance and
improvement of our waterways, the GICA offers
its observations on the issue.

While we would all like to see the appropriations
process expedited, the current congressional
appropriations process — with all its faults and
shortcomings — does provide a system of checks
and balances that attempts to render decisions
regarding which projects will receive funding,
and how much they will receive. The system is
not designed to accommodate shortcuts, and in
fact, when it is bypassed, the entire process is
disrupted, affecting every project on the list.

The current appropriations process does allow
for discussion of the true merits of projects and
provides some means of comparison for purposes
of decision making. It is the act of going through
this rigorous, often time consuming, and most
humbling process that we are assured competing
projects are fairly evaluated, and the needs of
the people are addressed in a judicious manner.
When this system is circumvented, it naturally
raises suspicion concerning the true value of the
project and its ability to withstand the critical
evaluation that is part of the usual process.

For these reasons, the GICA supports the
congressional appropriations process. It is the
best system we have at this point to assign relative
value to projects and methodically determine
how limited funds can be put to best use. At
the same time, we look forward to learning
more about “Expert Choice,” an evaluation
and funding allocation system currently under
review by the Corps of Engineers. This system,
already employed by several government
agencies, could bring significant improvements
to the existing allocation process. The Corps
of Engineers will introduce this system at the
GICA’s Annual Convention on Friday, August
20. We encourage everyone with an interest in
funding and the allocations process to attend.

Convention
Sponsorships
Still Available!

It's not too late to put your
support behind the 99th
Annual Convention of the Gulf
Intracoastal Canal Association.
Bronze (up to $749), Silver
($750+), Gold (51000+)

and Platinum ($2500+)

levels are tailored to suit
organizations of all sizes, and
provide extensive exposure
throughout the convention.
Call the GICA office for details
at 281.996.6915, or indicate
your commitment online at
www.gicaonline.com/register/
sponsors.html.

Sponsors (as of printing)

Platinum
Canal Barge Co,, Inc.
Kirby Corporation
Port of New Orleans
Gold
Fordyce, Ltd.
Higman Marine Services, Inc./
Maryland Marine, Inc.
Pine Bluff Sand & Gravel
Port of Bay City
Port of Corpus Christi
Silver
Butler Consulting
Eckstein Marine Service LLC
Houston Pilots Association
J&S Contractors, Inc.
Mike Hooks, Inc.
Whole Brain Creative
Bronze
Devall Towing & Boat
Services, Inc.
Megafleet Towing Co., Inc.
Port of Iberia
Port of Port Lavaca-Point
Comfort, the Calhoun
County Navigation District
Port of Shreveport-Bossier
Port of Victoria/Victoria
County Navigation District
RVE, Inc.
Wyndham New Orleans at
Canal Place




From the Wheelhouse

Captain of the Port
“Hall of Honor”

The Captain of the Port Hall

of Honor recognizes those
companies whose vessel
operators self-report ATON
allisions. Their cooperation
facilitates the efficient and
expeditious repair of damaged
aids, improving safety of the
channel for all mariners.

American Commercial Barge
Line Co.

Bay St. Louis Towing

Blessey Marine Services, Inc.

Breathwit Marine Contractors,
Inc.

Brown Water Marine Service,
Inc.

Buffalo Marine Service, Inc.

Capital Towing

Carline Geismar Fleet

Cenac Towing Co., Inc.

Cocodorie Boat Rentals

Conoco Marine

Delaware Marine Operators,
Inc.

Delta Towing

Devall Towing & Boat Services,
Inc.

Echo Marine LTD

Eckstein Marine Service LLC

Eymard Towing

Frazier Towing

Higman Marine Services, Inc./
Maryland Marine, Inc.

International Towing

JCTowing

Kirby Corporation

Luhr Bros, Inc.

McKinney Towing

Megafleet Towing Co., Inc.

PR Towing

Rodriguez Brothers Dredging

Stagg Marine

Stapp Towing Co., Inc.

Two Didos, Inc.

Weeks Marine

ATON Reporting Rates Up in 2004

May 2004 marked the 5th consecutive month
of increases in the self-reporting rate of ATON
knockdowns, with 8 of 18 incidents being
reported. This represents the 4th best monthly
reporting rate since an aggressive campaign
began with the purpose to reduce ATON
knockdowns and encourage self reporting.
June’s self-report rate fell to 36%, but the good
news is that there were only 11 total incidents
— down from 18 the month prior.

AIS and What it Means to You

By Commander Tom Marian, VTS Houston/Galveston

On the final day of this calendar year, most
commercial mariners transiting the Houston
Ship Channel should have another piece of
electronic gear installed aboard their vessel.
Specifically, an Automatic Identification System
(AIS) will be required on all vessels subject to
the Safety of Life at Sea (SOLAS) convention
as well as certain domestic vessels operating
in Vessel Traffic Service (VTS) areas (e.g. VTS
Houston/Galveston). They include:

« Towing vessels 26 feet or more in length and
more than 600 horsepower, in commercial
service;

o Passenger vessels certificated to carry more
than 150 passengers-for-hire.

The comprehensive carriage requirement can
be viewed at http://www.navcen.uscg.gov/enav/
ais/AIS_carriage_reqmts.htm.

AIS is a vessel and shore-based “transponder”
system originally developed to aid ocean-
going SOLAS vessels in collision avoidance. A
vessel outfitted with AIS will automatically and
continuously transmit and receive — at two 12-
second intervals - critical static and dynamic data,
such as vessel name, call sign, position, course,
and speed via two internationally designated VHF
frequencies. This vessel-specific data is processed
both onboard and onshore to give a navigator,
VTS operator, or coastal authority real time
information on surrounding vessel movements
and to raise an alarm when a collision is predicted
or a security parameter is breached.

However - like any “black-box” application - if
incorrect information is entered into the system
AIS will be more of a navigational hindrance
than a safety tool. For example, if a vessel
enters incorrect antenna position information,

This year’s GICA convention program includes
a time to formally recognize companies that
have consistently self-reported ATON incidents
for which their operators were responsible. It is
only with their support and that of others that
we can shed our claim to the highest ATON
incident rate in the country! The honors will be
part of Thursday’s luncheon program on August
19. Capt. Richard M. Kaser, MSO Houston,
and Cmdr. Tom Marian, VTS Houston, will
make the presentations.

length or any other data that would typically
remain constant for a given vessel, that flawed
information would then be broadcast across
the air waves and received by any mariner or
shore base station that is equipped with an AIS
antenna - a less than desirable situation.

Perhaps one of the more vexing problems that
has confronted VTS Houston/Galveston in
the last several months has been the random
Maritime Mobile Service Identities (MMSI)
entries that various companies are using for
their respective vessels.

An MMSI is a series of nine digits that are
transmitted over the radio path in order to
uniquely identify ship stations, ship earth
stations, coast stations, coast earth stations,
and group calls. These identities are formed
in such a way that the identity or part thereof
can be used by telephone and telex subscribers
connected to the general telecommunications
network principally to call ships automatically.
While this application generally would not be
of interest to the tug and tow community, it still
plays a critical role in the ability of the VTS to
track and correlate AIS targets in the Houston
Ship Channel. There are several instances where
vessel owners are entering random numbers or
leaving the MMSI data field blank. These non-
MMSI entries in the MMSI data field are then
faithfully broadcast by the AIS and processed by
the VTS base stations. If a particular base station
or more than one base station detects identical
entries (e.g., blank fields or identical numbers
from more than one user) the AIS target will
behave erratically and skip across vast distances.

This “contact dance” undermines the Coast
Guard’s ability to effectively track vessel targets
on the ship channel and adversely impacts
mariners that possess the capability to display
AIS targets on an electronic chart. Thus, it is

continued, see pg. 9
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Giant Obstruction Removed Near
Galveston Bridge in Record Time

Less than 36 hours passed between the time two
vessels incurred severe damage on transiting
the Galveston Bridge, and a 33-ton chunk of
submerged concrete was removed from the
channel at that location.

On Friday, July 9, Tom Gates of Bolivar Barge
Cleaning Service reported major damage to one
of his vessels after entering the fenderworks at
the Galveston Causeway Bridge from the west
side. The vessel was in the center of the channel
when the damage occurred. Another towing
vessel reported similar problems near that time.

The GICA contacted the Coast Guard, who
in turn contacted the Corps for dispatch of a
survey boat. The GICA then notified industry
via e-mail to exercise caution in the area. The
survey vessel was on the scene that afternoon,
and located the object in question about 300 feet
west of the eastbound entrance to the Galveston
Causeway fenderworks. The waterway was
closed to traffic pending salvage operations.

By Saturday morning, T&T Marine Salvage was
standing by for approval to begin the salvage
effort. The waterway was opened to traffic, but
restricted at the site of the obstruction, which
was now marked with a buoy.

By5:00 p.m. Saturday, T&T Salvage had produced
a 33-ton chunk of concrete from beneath the
channel’s surface, and hoisted it onto a salvage
barge for removal. The block was likely a piece
of the original Galveston Causeway that had
been buried for several years. Rudy Teichman
of T&T Salvage said there were oyster shells
embedded in the concrete, which was common

AIS continued from pg. 8

highly recommended that all vessels required
to carry AIS obtain a bona fide MMSI from the
Federal Communications Commission (FCC).
Please note that non-federal MMSIs assigned
by the FCC are normally done in conjunction
with ship station license application (Form
506). More detailed information on the MMSI
can be found at http://www.navcen.uscg.gov/
marcomms/gmdss/mmsi.htm.

VTS Houston/Galveston is looking forward to
improving its service when we fully transition
from a dead-reckoning based tracking system
to a real-time system that takes advantage of
AIS and a number of other updated sensors. As
it is our intent to provide the mariner with the
most accurate information possible, we ask that

Gulf Intracoastal Canal Association

pouring practice at the time the original bridge
was built. Why this is the first time the massive
chunk made its presence known is a mystery!

Itis due to the efforts of many that this navigation
hazard was promptly identified and removed.
Our sincere thanks go to Tom Gates of Bolivar
Barge Cleaning Service for reporting damage
inflicted by the obstruction; MSU Galveston,
including Lt. Jason Tieman, Chief John
Carpenter, LTJG Butwid, and Commander Ed
Parsons for coordinating the salvage effort and
waterway closures; and the Corps of Engineers,
Galveston District, including Ben Boren, Luis
Saenz and Joe Hrametz, who followed this
effort into the weekend in order to clear the
obstruction expeditiously. This is a perfect
example of industry and agency partnerships in
action for the good of all!

The 33-ton piece of concrete removed from the channel.
Photo courtesy of the U.S. Army Corps of Engineers, Ben
Boren.

you do everything in your power to ensure the
information you enter into your AIS is accurate.
Moreover, it is important to take the time to
ensure that your AIS equipment is properly
installed. VTS controllers have already noticed
that improperly installed AIS units will cause a
flurry of alarms within the Vessel Traffic Center.
This distraction has the potential to undermine
our focus on the vessel traffic picture.

We invite you to visit VTS at 9640 Clinton
Drive, and welcome your feedback on the
services we provide. Additional material on AIS
can be found at www.navcen.uscg.gov/enav/
ais/how_AIS_works.htm, or the VTS Houston/
Galveston ~ website: ~ www.uscg.mil/d8/vts/
houston-galveston/. You may also contact Mr.
Warner Welch at 713.671.5136.



From the Wheelhouse

Houston Pilots Clarify Max Drafts

weather fronts that push water out of the bay.

Michael Morris, presiding officer of the Houston
Pilots, went on to explain that there is no 6-inch -
under keel clearance policy, though the Pilots do -
take advantage of the 2-3 foot undercut provided -

by the U.S. Army Corps of Engineers.

TxDOT is Potential Resource in
Securing Maintenance Funds

The Texas Department of Transportation can -
be a valuable ally when it comes to securing -
funds for maintenance on the Gulf Intracoastal :
Waterway. Before they can help, however, we

the hydrodynamic effects of the larger ships in a
deeper and wider channel.

Due to the dynamic forces of these larger

According to the Houston Pilots, maximum . vessels, some of which may have cargo load

draft in the Houston Ship Channel never exceeds -
40 feet 0 inches, no matter how much “plus” : vessels currently transiting the area, particular
water may be present in the channel. Posted -
maximum drafts below 40 feet typically indicate .

compensation for shoaling conditions or winter

capacity 40 percent greater than the largest

consideration should be given to meeting and
overtaking situations (in terms of bow cushion
and stern suction), as well as proper moorings
(including number of lines, no slack lines and
sufficient number of mooring points) while at
dock, bunkering or breasted up to other vessels.

must provide specific information regarding @ iz

shoaling/dredging issues, along with respective |

locations. Please send information to:

Mario G. Medina, P.E.
TPP/MMO Section Director
P.O. Box 149217

Austin, TX 78714-9217

Houston Ship Channel Deepening/

Widening Project Nears Completion

The Houston Ship Channel deepening and
widening project is expected to be complete in
mid-October. Upon completion, the charted !
dimension of the channel will be 45 feet deep
and 530 feet wide from the Gulf of Mexico to the :
Houston Ship Channel Light 142. In addition, -
designated barge lanes will run parallel on -
both sides of the channel from the Intracoastal -
Waterway to Morgan’s Point to minimize -

interaction between ships and towing vessels.

Once dredging is complete and aids to navigation -
are placed, larger vessels are expected to transit -
from the entrance channel to facilities between -
Morgans Point and Light 142. As the size of !
transiting vessels increases, so will the surge, !
suction and water displacement caused by their
operations — even at dead slow. Consequently, :
the Houston Pilots will use a phased approach to -
bringing in vessels up to the 45-foot maximum -
draft in order to gain a better understanding of -

Potential Solutions to Encourage
Use of Bolivar Alternate Route

- We continue to examine potential solutions

to make operators more comfortable with
navigating the Bolivar Alternate Route. Several
options were discussed between the Houston
Pilots and U.S. Coast Guard Eighth District
ATON officers at a recent navigation meeting.
One alternative that repeatedly surfaces is
placement of an inbound range to identify the
route. Because of its potential to increase safety
between deep- and shallow-draft navigation
interests, the Coast Guard will evaluate this
optionasa possible solution. Lt. Brian Hofferber
will spearhead the study, and may seek our
assistance through requests for information or
ride alongs.

Kudos to Brownwater Industry
from Commander Tom Marian

Cmdr. Tom Marian and Capt. Mike Morris
recently spent time aboard the M/V California
as it dredged the Houston Ship Channel. The
purpose of their visit was to observe dredge
operations and learn more about the unique
needs of these vessels as they carry out their
work within the channel.

During the course of the tour, Marian and others
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noticed a tow holding up below the dredge on
the red side of the channel. The crew was asked -
whether it is common for tows to hold up while -
the dredge completes its pass across the channel, -
and apparently the answer is “yes!” The crew .
said the cooperation of the brownwater industry -
throughout the project has been invaluable in !
reducing interruptions and maintaining timely :

- The GICA met with the Galveston Corps of

progress toward completion.

Cmdr. Marian extends his most sincere thanks -
to towing crews on the Houston Ship Channel -
for their efforts not only to accommodate but to -

assist dredge operations.

Update on Aids to Navigation
Needs for San Antonio Bay

Chief Mike Warner, the new ATON officer at
the Coast Guard’s Port O’Connor station, reports
repositioning of one buoy in San Antonio Bayas -
complete,withotherdiscrepanciestobecorrected -
as weather permits. The Eighth District Coast -
Guard is also working to place a buoy between -
existing spaces. Chief Warner understands -
the difficulties of navigating waterways that .
are insufficiently marked, and values operator !
input. Please report discrepancies in the Port

O’Connor area directly to 361.983.4313.

Caney Creek Swing Bridge to
Get Radar, Internet Capabilities

Where some see obstacles,

operators definitely fall into the latter category.

With the intent to provide safer, more efficient .
transits, bridge operators expressed their desire :
to be able to provide tow operators with up-to- :
the-minute weather information, and to be able -
to see tows as they approach so they can facilitate -
expedited transits. Without radar or a computer, -

however, these were pretty big ideas.

The lack of equipment did not deter the bridge -
operators. They told Scot Sullivan of the Texas .
Department of Transportation about their idea, .
and Scot relayed it to Raymond Butler of the
GICA. Raymond put the call out to industry on :
a Friday evening, and by the following Tuesday -
morning, both a radar unit and a computer had -
been secured. First to respond to the request was -
Capt. Bryan Christy of American Commercial -
Barge Lines, with the offer of a used radar unit. -

The computer came from TxDOT’s inventory of .
- The reroute of the GIWW across Corpus Christi Bay

replaced equipment.

Soon the Caney Creek Bridge will have the |
ability to more accurately assess its operations
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others see -
opportunity. The Caney Creek Swing Bridge -

with regard to traffic, and be able to assist
industry with up-to-date weather information
via the internet. Thanks TxDOT and ACBL for
making this “big idea” a reality for our friends in
the bridge house!

Corps 216 Studies Update

Engineers in April to provide input on the three
216 Studies underway along the Texas Gulf
Coast. Status of specific items is listed below.

o Straightening of wiggles at High Island,
Freeportand Caney Creek: In all cases, bend-
easing is the most that can be accomplished at
this point. Major channel realignment is not
feasible due to costs. The concept of carrying
out all bend-easing projects under O&M
authority, which allows them to be completed
in a more timely fashion, is being investigated
by the Corps.

Mooring buoys: Critical mooring buoy
relocations at Pelican Cut, and installation at
Green Lake were discussed. Port O’Connor
mooring buoy relocation (preferred just west
of Brown & Root) is pending resolution of real
estate issues.

o Channel routing: The Matagorda Reroute
projectiscurrentlyinthe Officeof Management
and Budget for review. Status is uncertain at
this time. Options for routing alternatives
at the Victoria Y were discussed, including
two independent approach channels or one
triangular entrance with a wider GIWW
section at the entrance. The GIWW reroute
across Corpus Christi Bay has been defined,
and will not require dredging. The Coast
Guard will work with the GICA to mark the
Corpus Christi reroute.




Les Sutton retires after almost

50 years of service

Mark Your
Calendar!

August 18-20

Gulf Intracoastal Canal Assn.
99th Annual Convention
Wyndham New Orleans Canal Place
New Orleans, LA

Contact Raymond or Nita Butler
281.996.6915

wrbutler@hal-pc.org
www.gicaonline.com

August 24-26

Tenn-Tom Waterway
Development Opportunities
Conference

Marriott Grand Hotel

Point Clear, AL

Contact Don Waldon or Agnes
Zaiontz

662.328.3286
tenntom@ebicom.net
www.tenntom.org

September 14, 11:30 a.m.
Texas Waterway Operators
Association Monthly Meeting
Brady’s Landing Restaurant
Houston, TX

Contact Teresa Robertson
713.435.1069

www.twoa.org

September 22-24

National Waterways Conference
Annual Meeting

St. Louis, MO

www.waterways.org

Longtime Waterways Industry
Advocate Les Sutton Retires

After a career spanning almost 50 years, Les
Sutton is retiring. He is known throughout the
marine industry and on Capitol Hill - as much
for his fervent advocacy as for his integrity.
His resume reflects a history of initiative,
achievement, honor, and - for those who know
him personally — excludes volumes of colorful
stories he has been known to share on occasion.

Sutton has held leadership roles in a number
of companies and organizations since he began
his career in 1955 as a mail clerk at Continental
Oil Company (Conoco) in Houston. By the
time he left the company in 1970, he was vice
president of store development for its Western
Oil division.

Les was introduced to the marine industry in
1970, a move he credits to Marty Baskerville,
a personal friend who hired him to transform
Riverway Company in Minneapolis from a
family business to a professionally-managed
company. From there, he went on to lead Dravo
Mechling Corporation in Pittsburgh and Ingram
Barge Company in Nashville. Sutton spent
part or all of his tenure with each company as
president.

Most recently, and perhaps how we know him
best, Les has worked in a consultant capacity
for Kirby Corporation. In his role as head of
government affairs, he has repeatedly come

Woodruff to Assume Government
Affairs Post at Kirby Corporation

With the retirement of Les Sutton from heading
government affairs for Kirby Corporation, we
welcome William Matthew (Matt) Woodruff
who will assume that role.

Woodruftis an attorney specializing in maritime
litigation - typically from the perspective of
the vessel owner or underwriter — in cases of
personal injury claims, collisions and allisions,
environmental matters and cargo claims. Most
recently, his focus has been on representation
of inland boat and barge operators in all types
of litigation and transactional matters. He has
practiced in Houston since 1984, serving as
vice president and general counsel for Coastal
Towing, Inc., and partner at both Eastham,
Watson, Dale & Forney, LLP, and Benthul, Kean
& Woodruft, LLP.

Matt has extensive exposure to the maritime
industry, not only through his work representing

to the aid of industry when we needed an
authoritative, knowledgeable and respected
voice in Washington. His experience, legislative
contacts and diplomatic skill have been
invaluable.

Among the many initiatives to his credit, Sutton
can count assistance in development of the Texas
Coastal Management Program and defense for
continued maintenance of the Laguna Madre
segment of the Gulf Intracoastal Waterway. He
has also played a critical role in development of
the GICA, resulting in a doubling of membership
over a 12-month period.

Sutton has served as president of the GICA;
chairman, board member and advisory board
member of the National Waterways Conference;
and board member and executive committee
member of the American Waterways Operators.
He has played the role of chairman, moderator,
speaker and panelist for numerous conferences,
seminars and training programs.

After a brief transition to allow successor Matt
Woodruff to get his bearings, Les has plenty to
do - all planned over the course of a long, happy
marriage to his wife, Marjory. “We decided we
would enjoy those things more before we were
both in wheelchairs,” he joked.

The GICA extends its most sincere gratitude to
Les Sutton for all he’s done for our industry and
organization. We are sad to see him go, though
after a remarkable career like his, retirement
comes well-deserved. Thank you, Les.

clients,butthroughhisorganizationalaffiliations.
He has served as director of the American
Waterways Operators; president and chairman
of the Legislative and Regulatory Committee
of the Texas Waterway Operators Association
(TWOA); chairman and member of the board
of trustees of the Galveston Bay Foundation;
and member of the Port Security Subcommittee
of the Houston/Galveston Navigational Safety
Advisory Committee.

During his tenure as president of TWOA, Matt
led an effective campaign to block additional
taxation of the brownwater industry. His work
has been published in the form of legal articles
and has also appeared in several industry
publications. He has spoken on maritime law
and pollution-related topics in a number of
venues, and represented industry in our “Both
Sides of the Waterway” panel discussion at last
year’s GICA convention.

We welcome Matt to his new position, and look
forward to working with him!
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